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8 Sales Directors

76 Sales Managers $400 

Million
384 Family Service Counselors

121 Pre Planning Advisors

440 Stand Alone Funeral 

Homes

31 Cemeteries
38 Combo Locations

AOR 

Demographics
Canada / Eastern BU



FOR YOUR SERVICE
TO OUR INDUSTRY 

To Each Other, Your Community, And Your Country! 



COVID
Such a small thing that made 
such a big difference



A WebEx Conference Call in Real Life
https://www.youtube.com/watch?v=DYu_bGbZiiQ&t=182s

https://www.youtube.com/watch?v=DYu_bGbZiiQ&t=182s


LET’S CELEBRATE! 
WE ARE IN-PERSON.



Make the Most of It!

1#OnlyGet Chance …



EPIC FAIL
If you failed any harder you would get an award



Death at a Funeral (2010) – Not My Father Scene Chris Rock/Kevin Hart Video -

https://www.youtube.com/watch?v=CnrR2upI8Jo

https://www.youtube.com/watch?v=CnrR2upI8Jo
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#BeTheSpark

NEVER TO SMALL TO LIGHT A FIRE

LEAD THE WAY 

OWN THE RESULTS



STA on Top of …

1. Staffing

2. Training

3. Activity

33OnTheBIG
#Focus



#HireWinningTraits4



#DriveWinningBehaviors

Doing What They 
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Doesn’t Create



Cold Calling Excuses: 
https://www.youtube.com/watch?v=yy1n3j81u1g

https://www.youtube.com/watch?v=yy1n3j81u1g


#DriveWinningBehaviors

#NoExcusesPolicy

1. YOU are responsible TO DO YOUR JOB!

2. Let ME know, regularly, If YOU ARE MEETING 

YOUR COMMITMENTS.

3. Let ME know, ‘AHEAD OF TIME’ if YOU 

CANNOT MEET YOUR COMMITMENTS. 

1

2

3

EARLY WARNING SYSTEM
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#PumpThemUp6
I’M YOUR 

PERSONAL TRAINER
TO SAVE TIME LET’S JUST ASSUME

I’M ALWAYS RIGHT!

You’ll Thank Me Later



#WontAlwaysWin

#LearnSomething

in the process
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https://www.youtube.com/watch?v=QvCl6P0LZhs

https://www.youtube.com/watch?v=QvCl6P0LZhs


Benefits of Failure

https://www.youtube.com/watch?v=QvCl6P0LZhs

https://www.youtube.com/watch?v=QvCl6P0LZhs


#WontAlwaysWin

#LearnSomething

in the process
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#DontLoseHumanTouch

Radiologist 43% 
more accurate 
with a picture!
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Turner, Y, Hadas-Halpern, I, The Effects of Including a Patient's Photograph to the Radiographic Examination.
Radiological Society of North America 2008 Scientific Assembly and Annual Meeting, February 18 - February 20, 2008 ,Chicago IL.
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#EnableTheTeam



#InvestInSelf10
Elevate You & Your Experience

• Take time to sharpen your tools: 
MIND, BODY, and HEART

• Don’t Carry an Axe to Grind 

• Never Stop Learning



#EmbraceChange
&Technology11

Change begins with YOU.

If nothing changes everything stays the same.

UPDATING THE LEADER



#AvoidDerailers

Arrogance  |  Entitlement  |  Taking shortcuts  |  Lack of Ethics  |  Good Enough
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Take Action

At the end of your career: What will your life story? 

What could it have been | What are you most afraid

13




