ADAPTING TO THE CHANGING LANDSCAPE OF SALES:
CREATING MOTIVATION AND ACCOUNTIBILITY
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31 Cemeteries
440 Stand Alone Funeral

Homes
8 Sales Directors

76 Sales Managers

384 Family Service Cou
121 Pre Planning Adviso
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To Each Other, Your (ym(,l nity, A nd Your Country!
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https://www.youtube.com/watch?v=DYu_bGbZiiQ&t=182s

Januar y 12-14, 2022
Bally’s Las Vegas
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#OnlyGet 1 Chance ...

Make the Most of It!



EPIC FAIL

If you failed any harder you would get an award





https://www.youtube.com/watch?v=CnrR2upI8Jo

#BeTheSpark

NEVER TO SMALL TO LIGHT A FIRE
LEAD THE WAY

OWN THE RESULTS



STA on Top of ...
Staffing

- 2. Training
3. Activity



4 #HireWinningTraits

ASSEMBLE A TEAM WITH...

¢ ¢ T

INTEGRITY  PASSION  DESIRE COACHABLITY




5 #DriveWinningBehaviors

Doing What They .ﬁ |_|ke Doesn’t Create






https://www.youtube.com/watch?v=yy1n3j81u1g

#DriveWinningBehaviors

#NoExcusesPolicy

4 YOU are responsible TO DO YOUR JOB!

2 Let ME know, regularly, If YOU ARE MEETING
YOUR COMMITMENTS.

3 Let ME know, ‘AHEAD OF TIME' if YOU
CANNOT MEET YOUR COMMITMENTS.




TIME LET'S JUST ASSUME

|

-

7

~..:'..
o AU \
A TR
KU .u« Y

.,.=..v.=. A

oS
RO
i ..:....:.;...

.-o:.a

.?. e
i

"
N




#LearnSomething
In the process



https://www.youtube.com/watch?v=QvCl6P0LZhs



https://www.youtube.com/watch?v=QvCl6P0LZhs

#LearnSomething
In the process
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Warren Buffett

August 30th, 1930

Born

Chairman and CEO of

S

Berkshire Hathaway

- Legendary value investor known as the

S

is one of the world

'Oracle of Omaha' and

tors

most successful and closely followed inves

IN €XCess

of $100 billion
- Has donated the vast majority of h

- Has amassed a personal fortune

is wealth
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to the Bill & Melinda Gates Foundation
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te You & Your Experience

e time to sharpen your tools:
~BODY, and HEART



1 1 #EmbraceChange
&Technology

UPDATING THE LEADER

_—— )
50 %

Change begins with YOU.
If nothing changes everything stays the same.
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#AvolidDerailers
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At the end of your career: What will your life story?
What could it have been | What are you most afraid
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